
  

 

 

 

 

 

 

 
 

 

 

 
  

Genius Manufacturing est un outil puissant qui vous offre une 

multitude de possibilités.  Pour la phase de planification, 

Genius vous assiste en vous offrant des outils simples et 

complets, vous permettant de voir votre plancher de 

production en temps réel. 

Certaines opérations sont plus flexibles que d’autres. Vous 

avez besoin d’ajouter du personnel ou d’augmenter la 

cadence d’une machine de production? Pas de problème! 

Indiquez seulement que cette partie peut dépasser sa 

capacité et le tour est joué.  Au contraire, vous avez atteint 

le maximum et il est impossible pour vous d’en ajouter?  La 

planification automatisée de Genius prend ses critères en 

compte. 

Avec Genius, vous planifiez efficacement et facilement! 

Dorénavant, vos instructions reliées sont claires à chaque job 

et par ordre de travail.  Que ce soit des jobs de fabrication, 

de R&D ou de maintenance, Genius vous permet d’exécuter 

les jobs et de suivre le plan établi.   

Enfin, un outil qui répond aux problèmes réels des PME 

modernes par des solutions adaptées. 
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The solution 

Although Versatrac’s start-up budget was rather restricted, it was important 

for the organization to put the right system in place from the beginning.  

Trepanier explains, “There were other software solutions at lower price points, 

but none offered the same level of capabilities and long-term support that 

was available with Genius Manufacturing.  Although it was more expensive 

at the onset, we wanted to build our business using the right systems and 

software right from the start, so we didn’t end up spending more money in 

the long run, back-tracking, switching gears or looking for other solutions to 

replace the ones we’d outgrown.”  

Benefits 

Even before their implementation was complete, Versatrac began to reap 

benefits from its Genius Manufacturing system.  They had quick and efficient 

access to accurate, real-time information on critical elements of its 

operations, including production time and associated costs per machine.   

The level of visibility provided by Genius Manufacturing, from plant 

performance to purchasing and production, has enabled Versatrac to 

optimize its operations, assess the assembly costs on each machine, improve 

on-time delivery, and increase unit production.  In addition, the company 

effectively manages its supplier network. 

“We’ve already noticed that our purchasing process is now much easier than 

before we implemented the system,” said Trepanier.  “We now know at a 

glance the status of incoming supplier parts, as well as the level of our Fecon 

inventory, and availability of new or replacement parts available in stock.  

We can respond to customer inquiries much faster.”   

Data captured and managed in Genius Manufacturing allows Versatrac to 

make informed operational and strategic decisions with minimal delay.  They 

now have the necessary data and feedback to identify areas in production 

and operations that needed to be adjusted or improved. This is essential to 

Versatrac’s bottom-line profitability and the cornerstone for its growth plans. 
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