
  

 

 

 

 

 

 

 
 

 

 

 
 

Managers and owners need timely answers and information 

on the state of the ongoing business. Where are the 

necessary raw materials to complete the product? Why is this 

production order only 50% complete?  Why are we winning 

only 30% of the tenders submit?  

These kinds of questions or situations can come up daily.   

Perhaps you may have developed methodologies help you 

out of these trouble spots; or you may depend on key 

employees in your organization to provide the information; 

OK, if it is effective and efficient.  However, this can often be 

a time-consuming process or dependent on the availability 

of your key personnel. It works much better when you have 

the information at your finger tips and under your control. This 

does not diminish the knowledge vested in your experienced 

people; however, the necessary information is available 

even at the end of the day. 

 

What if you had the information a week in advance on a 

delay which would prevent you from delivering on time? 

What if you knew in advance that lack of a $10 part could 

hold up completion of a $10,000 finished product. Having the 

right information at the right time allows you to make good 

and timely decisions.  

Our dashboards and alerts will deliver the dynamic tools 

necessary to accomplish this. Define your tolerances, limits or 

parameters and the system will inform you in real time of red-

flagged situations that could create headaches and 

problems for your business. With the timely heads-up, you 

can take corrective measures.  

 

 

Ce module vous permet aussi de faire le suivi des soumissions 

en attentes d’évaluation, en attentes de réponse, gagnées 

ou perdues.   Vous avez donc tous les outils en main pour 

évaluer la performance de vos vendeurs ou de mesurer 
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The solution 

Although Versatrac’s start-up budget was rather restricted, it was important 

for the organization to put the right system in place from the beginning.  

Trepanier explains, “There were other software solutions at lower price points, 

but none offered the same level of capabilities and long-term support that 

was available with Genius Manufacturing.  Although it was more expensive 

at the onset, we wanted to build our business using the right systems and 

software right from the start, so we didn’t end up spending more money in 

the long run, back-tracking, switching gears or looking for other solutions to 

replace the ones we’d outgrown.”  

Benefits 

Even before their implementation was complete, Versatrac began to reap 

benefits from its Genius Manufacturing system.  They had quick and efficient 

access to accurate, real-time information on critical elements of its 

operations, including production time and associated costs per machine.   

The level of visibility provided by Genius Manufacturing, from plant 

performance to purchasing and production, has enabled Versatrac to 

optimize its operations, assess the assembly costs on each machine, improve 

on-time delivery, and increase unit production.  In addition, the company 

effectively manages its supplier network. 

“We’ve already noticed that our purchasing process is now much easier than 

before we implemented the system,” said Trepanier.  “We now know at a 

glance the status of incoming supplier parts, as well as the level of our Fecon 

inventory, and availability of new or replacement parts available in stock.  

We can respond to customer inquiries much faster.”   

Data captured and managed in Genius Manufacturing allows Versatrac to 

make informed operational and strategic decisions with minimal delay.  They 

now have the necessary data and feedback to identify areas in production 

and operations that needed to be adjusted or improved. This is essential to 

Versatrac’s bottom-line profitability and the cornerstone for its growth plans. 
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View the video! 

http://www.geniuserp.com/demo_ERP/Dashboard.htm
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