
  

 

 

 

 

 

 

 
 

 

 

 
 

As common practice manufacturers have diverse processes 

for estimating, even those who make closely matching 

products. With its inherent flexibility Microsoft Excel is a widely 

used tool for estimating. These contain a knowledge base, 

background calculations and formulas developed and often 

tweaked over time. The question is often asked – can this be 

duplicated in an ERP system? 

To answer that question, Genius Solutions has developed an 

interface that lets you leverage and keep your Excel tools --  

the familair data entry screens, formulas and the ability to 

make modifications. When completed in Excel, the 

information will flow into Genius with costs and create the Bill 

of Manufacturing for the finished product.  

The flexibility of Microsoft Excel, combined with Genius 

Manufacturing provides the efficient means to create your 

estimates and flow quickly through the manufacturing 

system.   

 

 

Ce module vous permet aussi de faire le suivi des soumissions 

en attentes d’évaluation, en attentes de réponse, gagnées 

ou perdues.   Vous avez donc tous les outils en main pour 

évaluer la performance de vos vendeurs ou de mesurer 

votre taux de succès par territoire, par groupe de clients, par 

famille d’articles, etc.   

Facilement vous pourrez prendre des décisions à partir de 

l’information à même l’écran, par les tableaux de bord, les 
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The solution 

Although Versatrac’s start-up budget was rather restricted, it was important 

for the organization to put the right system in place from the beginning.  

Trepanier explains, “There were other software solutions at lower price points, 

but none offered the same level of capabilities and long-term support that 

was available with Genius Manufacturing.  Although it was more expensive 

at the onset, we wanted to build our business using the right systems and 

software right from the start, so we didn’t end up spending more money in 

the long run, back-tracking, switching gears or looking for other solutions to 

replace the ones we’d outgrown.”  

Benefits 

Even before their implementation was complete, Versatrac began to reap 

benefits from its Genius Manufacturing system.  They had quick and efficient 

access to accurate, real-time information on critical elements of its 

operations, including production time and associated costs per machine.   

The level of visibility provided by Genius Manufacturing, from plant 

performance to purchasing and production, has enabled Versatrac to 

optimize its operations, assess the assembly costs on each machine, improve 

on-time delivery, and increase unit production.  In addition, the company 

effectively manages its supplier network. 

“We’ve already noticed that our purchasing process is now much easier than 

before we implemented the system,” said Trepanier.  “We now know at a 

glance the status of incoming supplier parts, as well as the level of our Fecon 

inventory, and availability of new or replacement parts available in stock.  

We can respond to customer inquiries much faster.”   

Data captured and managed in Genius Manufacturing allows Versatrac to 

make informed operational and strategic decisions with minimal delay.  They 

now have the necessary data and feedback to identify areas in production 

and operations that needed to be adjusted or improved. This is essential to 

Versatrac’s bottom-line profitability and the cornerstone for its growth plans. 
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